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Along with economic globalization, the enterprise is more and more affected by 
factors at home and abroad. How to keep survival and development in an uncertain 
environment is exactly what an enterprise development strategy is all about. 
On the basis of researching the existing domestic and foreign thinking of the 
strategic management and with the personal understanding, this paper manages to 
summarize some system characteristics by using the method of system ideology and 
classify and integrate the existing part of the corporate strategy management from 
the perspective of hierarchy structure, and analyze corporate strategic choice in the 
different elements and environments. 
This paper argues that enterprise development strategy should include the 
overall strategy, business strategy, and the corresponding support system. Overall 
strategy should make the Group's mission and vision clear, guide the choice of 
corporate strategy, determine the company's business portfolio according to the 
possible future development directions and patterns, and design business growth 
path. Business strategy should define the sequence of all business development, 
resource allocation and development opportunities. Support system should try to 
establish a suitable operating system for implementation of the strategy of the 
organization, including organizational structure, management and control processes 
and so on. 
This paper focuses on the main business segments of the GM company as an 
entry point of research, identifies their major advantages and disadvantages and the 
opportunities and threats through the SWOT analysis, then advises the company's 
overall development strategy, the business development strategy, and the 
corresponding support system recommendations. 
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